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Request for Qualifications (RFQ) 
For Edmonds Highway 99 Community Renewal Plan 

 

SUMMARY 
The City of Edmonds is seeking professional services to help develop a community renewal 
plan, pursuant to Chapter 35.81 RCW (“Community Renewal Law”), for a portion of the 
Edmonds Highway 99 corridor and its vicinity.  This plan would complement and help 
implement the City’s existing Highway 99 Subarea Plan, but be focused on short-term and 
mid-term actions to improve conditions associated with disinvestment, blight, crime, etc. 

 

To be considered for the project, interested firms must submit a Statement of Qualifications 
(SOQ) by December 10, 4:00 pm. 

 
PROJECT DESCRIPTION 
This project is to support the City’s development of an actionable Community Renewal Plan, 
pursuant to Chapter 35.81 RCW, for improving conditions associated with disinvestment, blight, 
crime, etc., for a portion of the Edmonds Highway 99 area.   

PROJECT BUDGET 
The professional services budget for this project is $50,000.   
 
TIMEFRAME 
Overall 
Consultant work for the project is expected to begin in January and continue through June, 
2022. 

 
Consultant Selection Process 
The following 2021 dates are anticipated but subject to change at the City’s discretion. 
 

o Posting of RFQ: (circa) Nov 19 
o Responses due:  December 10, 4:00 pm 
o Interviews with top candidates: December 17 
o Selection of preferred candidate: December 21 

http://www.edmondswa.gov/


o Negotiation and finalization of professional services agreement: by January 4  
 

PROJECT DETAIL 
This project is to support the City’s development of an actionable Community Renewal Plan, pursuant to 
Chapter 35.81 RCW, for improving conditions associated with disinvestment, blight, crime, etc., for a 
portion of the Edmonds Highway 99 area.   

Consultant Services 
(Below is a preliminary scope of work; a more detailed final scope would be developed as part of a 
professional services agreement.) 

The selected consultant would: 

� Have regular meetings (remote or otherwise) with project manager and key City staff 
� Develop a community engagement strategy 
� Facilitate a kick-off community open house, preferably in February/March, to get public input on 

Highway 99 issues and the needs/desires of local residents, businesses, and visitors 
� Support outreach to diverse populations (including ESL businesses) 
� Prepare information and public engagement materials, including for a city website 
� Conduct a public life study to observe pedestrian behavior along the corridor per agreed upon 

data collection methodology and visualization. 
� Facilitate at least two public engagement events (in addition to the kick-off open house) 
� Facilitate discussion with key stakeholders about area’s issues and needs 
� Assist in delineating community renewal area 
� Develop a report on community needs (including for transportation infrastructure, parks and 

recreation facilities/programs, other city services, economic conditions, housing and 
homelessness) 

� Develop a report, with input from key City staff, about potential blight issues in the Highway 99 
area of Edmonds 

� Develop a draft and final community renewal plan, with a strategy for City actions that may 
include property acquisition, public-private redevelopment partnerships, code enforcement, 
code changes, capital investment, encouragement of and coordination with businesses and 
community groups, provision of city services or programs, clean-up of nuisance sites, and other 
efforts 

� Advise on findings for City Council consideration, per RCW 35.81.050 
� Advise on any changes needed to ensure consistency between renewal plan and comprehensive 

plan 
� Assist City staff in making two-three presentations to the City Council 

 

City Staffing 
City staff support is expected to include:  managing the overall process; coordinating among 
relevant City departments; providing access to data; arranging for and attending community 



meetings  (whether online or at various locations); finalizing and distributing press releases; 
communicating updates to the Mayor, City Council and public; overseeing the City’s project 
website; responding to citizen questions; printing out necessary materials; and providing direction 
on content of community renewal plan. 
 
BACKGROUND 
Information about Edmonds 
Edmonds, Washington, is a city of about 42,000 people, a few miles north of Seattle and 
bordering Puget Sound. The community offers a high quality of life.  The historic core of 
Edmonds was incorporated in 1890.  Later annexations expanded the city to an eight- square 
mile area in the southwest corner of Snohomish County.  For more information about 
Edmonds, see the City’s website: http://www.edmondswa.gov/.  
 
Information about the Highway 99 Area 
The eastern portion of Edmonds includes a two-mile stretch of Highway 99.  This corridor, with 
its surrounding vicinity, was the subject of the Edmonds Highway 99 Subarea Plan.  The Subarea 
Plan was adopted in 2017 after considerable community involvement and support.   
(See:  https://www.edmondswa.gov/cms/One.aspx?portalId=16495016&pageId=17255968 ) 
The plan provided a vision and new revitalization opportunities.  Since adoption of the Subarea 
Plan and its associated zoning changes, several sites have begun redevelopment.  In addition, 
major improvements to Highway 99 are being pursued by the City and at least one important 
capital project is expected to start next year.  However, part of the area—particularly, the 
southern portion known as the “Gateway Area”—is perceived as having vacant or deteriorating 
buildings, unkempt grounds, lack of public investment, nuisance complaints, and evidence of 
drug use and other undesirable activities. 
 
SUBMITTALS 
Submittal Information 
One unbound original and one electronic copy (preferably on a flash drive) of the SOQ shall be 
submitted to the City of Edmonds, Development Services Department, 121- 5th Ave North, 
Edmonds, WA 98020-3145. The deadline for SOQs for this project is December 10, 2021 by 4:00 
PM. Respondents assume the risk of the method of dispatch chosen. The City assumes no 
responsibility for delays caused by any delivery service.  Postmarking by the due date will not 
substitute for actual receipt of qualifications. SOQs shall be limited to single- space, typewritten 
pages, (minimum 11- point font) and be no more than 16 pages total and bound in a single 
volume. A page is defined as one side of an 8 ½ by 11- inch page.  (Exception:  Per Item C 
below, certain optional information may also be provided as part of the submittal.)  The 
following format and content shall be adhered to by each applicant and presented in the 
following order: 
 

http://www.edmondswa.gov/
https://www.edmondswa.gov/cms/One.aspx?portalId=16495016&pageId=17255968


A. Cover letter/ executive summary (max. 2 pages): Show the address, email, and 
telephone number of the respondent’s office from which the project will be 
managed. Summarize key information you want the City to know about your 
qualifications or approach. 

 

B. SOQ:   

i. Description of project team:  Identify the proposed role/responsibilities for 
each member of your team.  Provide a brief biography for each person to 
include the person’s qualifications and her/his specific involvement on similar or 
relevant projects.   (Note:  It is perfectly reasonable, especially if you are 
proposing only to be the meeting facilitator, that your “team” may be very 
small.) 

ii. Approach: Describe your approach to this project and key factors to be 
considered. Explain your experience with community renewal activities under 
Chapter 39.81 and any special values, contributions, or expertise that your 
team would provide.  Identify elements of a proposed work plan and how you 
would carry it out.   

iii. References/Past Performance:  Provide reference information for at least two 
(2) projects, with similarities to this project, in which the responding firm has 
participated. For each reference, include the project name, approximate 
date of involvement, services your firm provided on the project, and the 
reference’s contact name and phone number. (City staff may contact 
references during the selection process.) 

C. Optional Information. You may add excerpts from prior project work to help illustrate 
your approach.  If such examples are compiled into one section and do not exceed 6 
pages, they are not subject to the 16-page limit that otherwise applies to the SOQ.   
However, inclusion of excerpts is not necessary from the City’s perspective. 

 

Criteria 
 

The City’s Evaluation Team will use the following criteria to initially evaluate each SOQ: 
 

Criteria Points 

Project Approach 0-35 
Qualification / Experience of Project Manager 0-15 
Qualifications / Experience of Project Team 0-10 
Clarity and responsiveness to RFQ 0-15 



Related Experience on Similar Projects 0-15 
References / Past Performance 0-10 
Maximum Points 100 

 

SELECTION PROCESS 

The SOQ will be the basis from which interested firms will be selected. At the City’s option, 
following the City staff evaluation of the SOQs received, selected firms may be invited to make 
oral presentations before the City’s Evaluation Panel. The City’s representative will provide 
additional details outlining the preferred content of the presentation to each firm or team that 
is invited to participate. Upon completion of the evaluation, the City’s Evaluation Panel will 
determine the most qualified firm based on all materials and information presented. 

 

FINAL SCOPE OF WORK 

The final scope of work will be developed with the top candidate for this project as part of a 
professional services agreement. 

 

QUESTIONS AND UPDATES 

Any firm wishing to be on an email list for RFQ updates should indicate that interest and 
provide its contact information to: debbie.rothfus@edmonds.wa.gov.   Also, any questions 
must be submitted by email to the City’s administrative specialist for this project at the same 
email address as above. Substantive responses to any question will be provided to all 
consulting firms on the email list just described. 

 

REMINDERS 

General 

Any firm failing to submit information in accordance with the procedures set forth in the RFQ 
may be subject to disqualification. The City reserves the right to change the qualifications 
schedule or issue amendments to the RFQ at any time. The City reserves the right, at its sole 
discretion, to waive material irregularities contained in the SOQs.  The City reserves the right to 
reject any and all SOQs at any time, without penalty.  The City reserves the right to refrain 
from contracting with any respondent.  Firms eliminated from further consideration will be 
notified electronically by the City as soon as practical. 

 

Americans with Disabilities Act (ADA) Information 

The City of Edmonds in accordance with Section 504 of the Rehabilitation Act (Section 504) and 
the Americans with Disabilities Act (ADA), commits to nondiscrimination on the basis of 



disability, in all of its programs and activities. This material can be made available in an 
alternate format by emailing Debbie Rothfus at debbie.rothfus@edmondswa.gov or by calling 
(425 )771-0220. 

 

Title VI Statement 

The City of Edmonds, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 

U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of 
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally- 
assisted programs of the Department of Transportation issued pursuant to such Act, hereby 
notifies all bidders that it will affirmatively ensure that in any contract entered into pursuant to 
this advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26 will be 
afforded full opportunity to submit bids in response to this invitation and will not be 
discriminated against on the grounds of race, color, national origin, or sex in consideration for 
an award. 

mailto:debbie.rothfus@edmondswa.gov
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